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https://www.thelastingdifference.com/
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https://www.formpl.us/blog/formative-summative-assessment
https://evaluationsupportscotland.org.uk/resources/embedding-evaluation-diagnostic-tool-making-it-stick/
https://evaluationsupportscotland.org.uk/evaluation/evaluation-approaches/embedding-and-leading-evaluation/
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https://www.fullstory.com/blog/qualitative-vs-quantitative-data/#:~:text=Quantitative%20data%20is%20numbers%2Dbased,what%20happened%20behind%20certain%20behaviors.
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https://evaluationsupportscotland.org.uk/resources/ess-support-guide-1a-setting-outcomes/
https://evaluationsupportscotland.org.uk/resources/what-is-an-outcome/
https://evaluationsupportscotland.org.uk/resources/how-to-write-an-outcome/
https://warwick.ac.uk/fac/sci/med/research/platform/wemwbs/about/
https://warwick.ac.uk/fac/sci/med/research/platform/wemwbs/about/
https://evaluationsupportscotland.org.uk/resources/ess-support-guide-1b/
https://evaluationsupportscotland.org.uk/resources/what-is-an-indicator/
https://evaluationsupportscotland.org.uk/resources/working-out-what-to-measure-setting-indicators/
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Aim 

 

Outcomes 

Activities/Outputs 

Aim: brief description of its 

goals or intentions 

Outcomes: the changes or 

differences that you want your 

project to make 

Activities/Outputs: the things 

we do to make the changes we 

want 

https://knowhow.ncvo.org.uk/how-to/copy_of_how-to-create-a-planning-triangle
https://knowhow.ncvo.org.uk/how-to/copy_of_how-to-create-a-planning-triangle
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A typical Plan, Do, Review Cycle may resemble the below infographic 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://analyticsinaction.co/what-is-a-theory-of-change
https://www.thinknpc.org/resource-hub/ten-steps/
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A theory of change might look like the below example: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Inputs Activities Outputs Impact Outcomes 

The planned work The intended results 

http://www.evaluationsupportscotland.org.uk/media/uploads/resources/supportguide1.2logicmodelsjul09.pdf
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https://analyticsinaction.co/theory-of-change-vs-logic-model
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https://evaluationsupportscotland.org.uk/evaluation/evaluation-pathway/collecting-evidence/
https://evaluationsupportscotland.org.uk/resources/evaluation-planning-template
https://www.lse.ac.uk/media-and-communications/assets/documents/research/eu-kids-online/toolkit/frequently-asked-questions/FAQ-1.pdf
https://www.citizensadvice.org.uk/Global/CitizensAdvice/Equalities/How%20to%20run%20focus%20groups%20guide.pdf
https://evaluationsupportscotland.org.uk/wp-content/uploads/2020/08/pdf_method_-_focus_group.pdf
https://infed.org/using-focus-groups-in-evaluation-and-research/
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https://evaluationsupportscotland.org.uk/resources/interview/
https://www.csus.edu/indiv/o/obriene/art116/readings/guide%20for%20conducting%20interviews.pdf
https://evaluationsupportscotland.org.uk/resources/observation
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https://evaluationsupportscotland.org.uk/resources/ess-support-guide-3a-analysing-information-for-evaluation/
https://knowhow.ncvo.org.uk/how-to/how-to-analyse-qualitative-data-for-evaluation
https://www.quirkos.com/
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Internally 

• Employees 

• Volunteers 

 

Externally 

• Funders 

• Service Users/The Public 
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https://evaluationsupportscotland.org.uk/resources/ess-support-guide-3-2-writing-case-studies/
https://thetoolkit.me/123-method/metrics-based-evaluation/metrics-step-3/case-study/
https://evaluationsupportscotland.org.uk/resources/ess-support-guide-3-3-report-writing/
https://evaluationsupportscotland.org.uk/resources/ess-support-guide-3-3-report-writing/
https://evaluationsupportscotland.org.uk/resources/reporting-template/
https://www.grammarly.com/blog/how-to-write-a-blog/?q=mobile&gclid=CjwKCAjwoMSWBhAdEiwAVJ2ndl4yxZMgErVelJ-0ptZyvpuUKkOtVTyqfWqICnjPSOU0ApDWp7bZDRoCXVsQAvD_BwE&gclsrc=aw.ds
https://blog.hubspot.com/marketing/how-to-start-a-blog
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https://24slides.com/presentbetter/presenting-data-in-powerpoint-in-visual-and-effective-ways
https://www.canva.com/create/infographics/
https://knowhow.ncvo.org.uk/how-to/how-to-present-research-findings
https://knowhow.ncvo.org.uk/how-to/how-to-present-research-findings
https://www.eventbrite.co.uk/blog/tips-and-tricks-to-hosting-a-successful-online-event/
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https://www.communityscot.org.uk/resources/show/measuring-your-impact
https://evaluationsupportscotland.org.uk/resources/a-step-by-step-guide-to-evaluation/
https://knowhow.ncvo.org.uk/how-to/@@browse?b_start:int=70
mailto:info@vanl.co.uk
http://www.voluntaryactionnorthlanarkshire.org/

