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1. Introduction
1.1 Purpose
The purpose of this briefing paper is to provide guidance for Community and Voluntary sector (CVS) organisations around Performance Management, Evaluation, Learning, and Improvement (PMELI) approaches and issues.
1.2  What is PMELI?
1.2.1 Performance Management 
Performance management is about assessing and reviewing how organisations are delivering activities, whether across the organisation or for a given service or project. This could include monitoring, reporting and reviewing the following type of issues on an ongoing basis.
· Income and expenditure in line with budget and funding agreements
· Scheduling and delivery of work.
· Workforce and volunteering issues.
· Type and quality of activities being delivered.

It could also include the following issues which can also be part of evaluation. 
· Reach - how many and what groups of people are being supported 
· Service user satisfaction with the service/support provided.

1.2.2 Evaluation 
Evaluation is about assessing the difference an organisation/project is making/has made to the people and communities it supports. This should include reach and user satisfaction as above as well as outcomes. 

Outcomes are the changes or difference you expect your activity, service or project to make. Intended outcomes should be agreed at the planning stages of your activity, service, project. 

1.2.3 Learning and Improvement 
Performance management and evaluation information should be actively shared and reviewed to support learning and improvements within your organisation, project or activity and can also be used to support wider improvements across the CVS and/or public sector. 


2. Benefits of PMELI  
2.1 It is important for CVS organisations/projects/services to assess and report on what they have achieved to support sustainability for the following, linked reasons.
2.1.1. Accountability and Reputation 
Being able to evidence reach and impact supports organisational accountability and positive reputation to key internal and external stakeholders, such as:
· staff, volunteers and trustees
· service users and wider public 
· funders

2.1.2 Learning and Improvement
Performance management and evaluation supports ongoing learning and improvement within a project/service/organisation. 

2.1.3 Future Income
Demonstrating achievements is often essential for CVS organisations to secure future income, including grants and public donations. 

2.2 Where a number of CVS organisations support effective PMELI, their findings can also evidence the collective contribution of our sector and inform wider improvements within our sector and even the public sector.

3. PMELI Good Practice 
3.1 Performance Management 
Following good practice, performance management should involve the following.

3.1.1 Planning and regular review
It is important to plan in advance and regularly review a service/activity to track performance to ensure it is delivering as agreed and on time. A performance review may track progress against a range of issues as indicated above including:
· initial budget and funding agreement
· delivery schedule
· quality measures
· reach  

3.2 Evaluation 
Following good practice, evaluation should involve the following.
3.2.1 Planning and early implementation 
It is important to plan and implement evaluative activities in advance as this:
· makes evaluation a more effective and simpler task  
· enhances the contribution to learning and improvement. 
This is known as a “formative” evaluation approach. 

3.2.2 Proportionality 
Evaluation should be proportionate to the service/activities delivered. Evaluation should be appropriate for the size, scope and level of risk involved in the service/activity delivered to:
· increase effectiveness
· avoid wasting resources like time and money

Some things to consider are:
· Time – how much time do you have to complete your evaluation?
· Cost – how much do you have to spend on your evaluation?
· Other resources – what resources (other than money) do you have to carry out the evaluation?
· Collaboration – who has an interest or stake in the evaluation? Who will want to see your finalised evaluation and what will they want from it?

For more in depth guidance on how to evaluate, please see Voluntary Action North Lanarkshire’s (VANL) Demonstrating Impact Evaluation Toolkit. The Toolkit provides a general introduction to evaluation approaches and methods with links to other, more detailed online resources.

4. Community Solutions: An Example of Good Practice
The Community Solutions Programme, hosted by VANL, is an example of good practice as the Programme uses a sophisticated, in-depth PMELI Framework.

4.1 The Community Solutions Programme PMELI Framework sets out the Programme’s approach to performance management, evaluation, learning and improvement to support:
· funded projects 
· the programme as a whole
· the wider system

The Framework provides the following: 
· an overview of the Community Solutions approach to performance management, evaluation, learning and improvement 

· standardised Community Solutions programme performance and outcome measures including reach, project outcomes, spend and additional funding, volunteer support and personal stories
[bookmark: _GoBack]
· standardised tools and resources to support funded projects to capture and report on their performance, outcomes and learning.

The Framework is supplemented by VANL’s Demonstrating Impact Evaluation Toolkit.

4.2 The Community Solutions Programme’s PMELI framework is complemented by guidance and support for applicants and funded projects provided by VANL staff as follows.
· Details of specific performance and evaluation reporting requirements for particular funds.

· An initial PMELI briefing meeting for all funded projects for a given fund and  guidance for funded projects as required. 


· Easy to use digital tools to support funded projects provide Performance Management and Evaluation reports at intervals specified in the funding award (usually six- and twelve-months).

· Participation in six-monthly Learning and Improvement events for all funded projects in a specific funds to share learning and support further improvements within funded projects.

4.3 VANL staff also analyse and report on the performance and evaluation data for each fund through:
· the Community Solutions Annual Report in autumn each year 
· Impact and Learning reports for specific funds at appropriate intervals. 

4.4 VANL publishes these reports on the Community Solutions website and also support discussion at Learning and Impact events for funded and other stakeholders to support wider improvements across the CVS and public sector.


(document ends)

2

2

image1.png
ACTION
Nortih




image2.png




