Community Wealth Building Briefing 


1. What is Community Wealth Building?

Community wealth building (CWB) is an approach that supports:

“a bottom-up approach to economic development based on greater democratic ownership, participation, and control” 
Democracy Collaborative

“An approach to economic development that changes the way that our economies function, retaining more wealth and opportunity for the benefit of local people.”
CLES

The CWB approach supports five pillars or principles.
· Progressive procurement – developing local supply chains of businesses likely to support local employment and keep wealth within communities.
· Fair employment and just labour markets – using “anchor” institutions to improve prospects of local people.
· Shared ownership of the local economy – supporting and growing business models that are more financially generative for the local economy.
· Socially just use of land and property – developing the function and ownership of local assets held by anchor organisations, so local communities benefit from financial and social gain.
· Making financial power work for local places – increase flows of investment within local economies by harnessing and recirculating the wealth that exists. 
Voluntary Action North Lanarkshire (VANL) also considers that CWB:
· supports development and delivery of a wellbeing approach to economic development – a  wellbeing economy – with the economy serving the primary purposes of human and ecological wellbeing, including action to tackle poverty and the climate emergency
· a “just transition” to a green and fairer future for all
· community empowerment, participatory democracy and co-production of local solutions to address challenges and improve lives. 
VANL therefore defines CWB as an approach that 
“supports sustainable development - economic, social and environmental - which promotes people’s wellbeing and equality through strategic local investment supported by participatory, democratic processes ”.


2. Community Wealth Building in Scotland
CWB needs to be supported by public, business and community and voluntary sector organisations – including key, or “anchor” organisations. 
The Scottish Government is committed to developing CWB in Scotland and introducing new legislation to strengthen this approach, informed by pilots in several locations (Clackmannanshire; Fife; Glasgow; South Scotland; Western Isles) and public consultation, which closed in May 2023. MSP, who led a  debate on CWB in the Scottish Parliament in May 2022  said:

“Community wealth building is not intended to be a replacement for current efforts to grow or regenerate our local and regional economies. It is a refinement of current practice that can help the public, private, third and community sectors to act in concert on the economy of a place by taking a full-system approach.” 
and
“Community wealth building is a new organising principle that is also a hard-headed, practical and operable economic development model.”

3. Role of Community and Voluntary Sector in CWB
Whilst the term CWB may be new to many, the approach has a long tradition within the community and voluntary (CVS or “third”) sector in Scotland, as evidenced by the work of the following organisations and networks, which have been supporting “sustainable development and regeneration” for decades - and continue to do so.
· The 32 local Third Sector Interfaces (of which Voluntary Action North Lanarkshire (VANL) is one) which have developed a Position Statement on CWB and the role of the third/community and voluntary sector (CVS)
· Development Trusts Association Scotland (DTAS) 
· Community Shares Scotland 
· Social  Enterprise Scotland and local Social Enterprise Networks, including the  North Lanarkshire Network.

4. Delivering CWB at Local Level 
As major public sector “anchor” organisations, local government, the NHS, Police and Fire and Rescue have a central role in advancing CWB approaches at local level, supported by the business and the CVS. 
Each public sector anchor organisation can advance CWB directly, in collaboration with each other and the business and CVS. It makes sense to use existing Community Planning structures and processes to do this. 


5. Community Wealth Building in North Lanarkshire
5.1 Whilst the term CWB is only relatively recently being used in North Lanarkshire, the approach has been supported locally for many years through implementation of our Plan for North Lanarkshire, with delivery supported through the North Lanarkshire Community Planning Partnership (NLP) facilitated by:
· nine, local Community Boards,  Local Outcome Improvement Plans 
· development of a new, CommUnity Agreement
and key, supporting strategies, including the North Lanarkshire:
· Economic Regeneration Strategy 
· Tackling Poverty Strategy 

· Social Enterprise Framework 

5.2 CWB in North Lanarkshire is also supported by:

· Transfer of assets from public sector to community control – with opportunities to achieve more. 

· Public sector procurement with a focus on creating local jobs and providing community benefits through, for example, NHS Lanarkshire; NHS Scotland Community Benefits Gateway;  North Lanarkshire Council, and forthcoming Community Benefits Portal for the Glasgow City Region.

· Increasing cross-sector commitment to promoting fair work. 

5.3 The North Lanarkshire CVS is an important contributor to CWB and through:

· creation of local jobs 

· provision of employability support - including work-experience, volunteering and training to support skills development in priority areas such as “green” and social care skills

· managing local buildings and land 

· providing local services and goods, including as trading organisations such as social enterprises

· providing community food-growing schemes and food co-operatives

· providing community transport 




5.4 VANL is supporting our local CVS to engage in development of CWB locally through:
· provision of information and guidance through our “Working Together for a Better North Lanarkshire” website and digital bulletins, including a new North Lanarkshire Community Wealth Building bulletin to be launched in summer/autumn 2023

· supporting learning and collaboration through case studies, events and networking such as the:
· the autumn 2022 CVS annual conference on the theme of CWB

· response to the Scottish Government consultation on CWB which closed on 9th May 2023 – directly, with the other TSIs and SCVO ( Scottish Council on the Voluntary Sector 

· planning for and participation in an NLP CWB workshop in August 2023, along with other CVS representatives

· convening and supporting a new, NL CVS CWB Network (to be launched in autumn 2023)

· publication of CVS CWB case studies on key issues such as tackling poverty; employability; fair work and more. 


For more information, please contact info@vanl.co.uk
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